
Minutes Finance Sub-Committee 

 

Wednesday, May 18th, 2016 

District Office of NRSD 

50 Mechanic Street, Bolton, MA 

 

Mr. Jones called the meeting to order at 8:52 AM.  

Attending: Mark Jones and Neal Darcy, George King, Dr. Curtis Bates 

 

George King announced he was recording the finance subcommittee meeting. 

 

 

I. Discussion of the three enterprise-like revolving funds (Food Services, Extended Day, and 

Custodial Revolving Fund). Two reports were provided as three year profit and loss 

statements. Extended Day fund showed a loss of ($79,551.08). Which when queried George 

did not know exactly what the losses were attributed to but that he was told the fund 

should end almost budget neutral. A detailed report of the Fund was requested. There were 

no immediate questions on the Custodial Revolving Fund. Food Services fund was provided 

in greater detail which showed a growing loss and a year-end projected loss of between just 

under ($60k – $130k) and a year over year drop in profits of (just under $100k-$180K+-). 

 

II. An unpaid lunch account balances report was discussed. Neal asked if there were any way to 

figure how much money was unpaid each year.  George explained that that figure wasn’t 

available and that the figure was a total year over year sum but had not supervised lunch for 

a number of years. Neal asked if perhaps the accountant could find something on this and 

requested a break down by year. Mark requested a print out of the sums owed without 

identifying who owned the accounts. 

 

 

III. George suggested in his memo to the finance subcommittee that legal expenses were higher 

compared to other years and was concerned after he noticed the expenditures while 

responding to a freedom of information act for legal fees used by the school committee. 

Neal asked George where the fees were in relation to the budgeted amount and noted that 

this was an extraordinary year with the superintendent turnover and interim and hiring.  

George said the expenditures were at approximately 80% of the budgeted amount, which is 

in line with the budget.  

 

 



IV. A request was made by Neal to receive a copy of the student activities account audits from 

the administration which had not been seen by the school committee. 

 

 

 

 

 

Motion to adjourn at 10:45 was made by Mark Jones, seconded by Neal Darcy, motion approved 

unanimously. 


